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SIPYYHBIH AIMATAM DPJ9M hYPAJICAJIAM XOPOOH
MKY «KOMUTET IO OBPA30BAHHIO» AMO «(EPABHUHCKH PAHOH»

671430, Pecry6nuxa Bypsarns, c¢. CocHoBo-O3epckoe, yi. Ilepsomaiickas, 127.
Ten.: (8 — 301 35) 21-5-98, 21-1-35, Ten./¢. 21 — 9 — 75, E-mail: rooeravna@mail.ru

Yex. 6 or 18.02.2021r

PykoBoaurensim OO

O MemoOuueckux peKomMeHOayusx no HopmMuposanuio Kaopoeozo pesepéa
U WKONbHBIX YNPABNEHYECKUX KOMAaHO

YBa)kaeMble pyKOBOAUTEINH!

MKY «Kowmurer mo obpazosanuio» AMO «EpaBHuMHCKMI paidlOH» Ha OCHOBAHHH
micbMa MunucTepctBa ofpasoBanHus U Hayku PH Ne02-11/3183 or 19.07.2022r, ns
ucrionHeHus Ilpukaza MunucteperBa o1 26.05.2022 Ne742 «O6  yTBEp)KICHHH
[TonoxkeHHss O  CHUCTEME  MOHMTOpUHTa  3P(PEKTHBHOCTH  PYKOBOAUTENEH
0011e00pa3oBaTeNbHEIX  OpraHM3alliii» HW B COOTBEICTBUM €  METOAMYCCKUMH
pexomenmaiimaiMa  PHMOKO mno pasBuTHIO MEXaHHU3MOB YIPABJICHHUA KayeCTBOM
06pa3oBaHis, HANpaBiIieT BaM MeTOIMYECKHE DPEKOMEHAAUMA M0  (OPMHUPOBAHIIO
xagposoro pesepBa (IIpmioxense 1) M IIKONBHBIX YNPABICHYECKHX KOMaH]
(Ilpunoxenue 2).

Ilpocum B cpok mo 31.08.2022 r. mpoectd paboTy MO NPUHATHIO JIOKAIBHBIX
HOpMaTuBHBIX aktoB - Ilonoxenus u llpukasa o TEPCOHAIBHOM  COCTaBe
YIIpaBIEHYECKOTO KaApOBOrO pe3epBa 00pa3oBaTeNbHOM OpraHu3aluy ¥ LIKOJBHOH
YIIpaBIEHYECKOH KOMaHIe ¥ pPasMECTMTh JOKYMEHTHl Ha caiiTax 00pa3oBaTEIBHBIX
OpraHM3alUN.

HUunpopmanmio o pa3paboTKe M TPHUHATHA YKa3aHHBIX [JOKYMEHTOB NPOCHM
Hanpasuth B MKY «Komuter no o6pasoBanmio» AMO «EpaBHHHCKUA paHOH» Ha alipec
rooeravna@mail.ru B cpok 10 03.09.2022 r.

,‘.‘,,gz'.\:r.r!::;zy;, .

| Hpencenarens MKY «KomureT 110 06pa3oBaHuio» R
AMO «EpaBHMHCKHH paiioH» W I/I IQ TLImKeHOBa
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ITpunoxenue Nel
K macbMy Munobprayku Pb
oT «19» urons 2022 Ne02-11/3183

MeroanyeckHe peKOMEHAALHH 110
GopMHpPOBaHKIO M HCNIO/IL30BAHHIO KAAPOBOI0 pe3epBa PyKOBOAHTe/IeH
o06pa3oBaTe/ibHbIX OPraHH3aLHiA.
I. O01mne nojioKeHHusl.

1.1. B cootBetcTBHH ¢ «OOIIEel KOHIENIMed (OPMUPOBAaHUS U HCIIOIb30BaHUA
Pe3epBOB yIpaBleHYeCKHX KaapoB B Poccuiickoi Penepanun» KaapoBbIH pe3eps
— 3TO CIIELHANIBHO COPMUPOBaHHas B YCTAHOBJIEHHOM IOpAAKe Ipylina rpaxiaH
Poccuiickoit  ®epepauuu, OTBEYaAIOIIHUX KBaIM(UKAMOHHBIM Y HHBIM
Tpe6OBaHMAM, YCTAHOBJIEHHBIM JASHCTBYIOIMM 3aKOHOIATENBCTBOM, 00JIafarOIHX
HEOOXOOUMBIMH TPOGECCHOHATIBHBIMHU, JIMYHOCTHBIMH, MOPaJIbHO-3THYECKMMHU
Ka4eCTBaMH, CIOCOOHBIX OCYIIECTBJISATH NPO(ECCHOHANBHYIO NEATEIBHOCTh Ha
LENIEBEIX  YNpaBIeHUYECKUX JIOJDKHOCTAX DPYKOBOAWTENS OpraHu3alud HIH
3aMECTHTE]IA pPYKOBOAWUTENS B CHCTEME TIOCYAapCTBEHHOIO M MECTHOTO
CaMOYIIpaBjIeHHs, BKIIOYas OpraHu3aluH (eJepalbHOro, PErHOHAIBHOTO H

MECTHOTI'O ITOAYHHCHH .

1.2. HopmatuBHas 6a3a popMHpPOBaHHE M HCIIOJB30BaHHE Ka[pOBOro pe3epBa

pyKoBoauTeleil 00pa3oBaTeIbHBIX OPraHU3aIMH!

« QepepanbHblii 3akoH oT 29.12.2012 Ne273_®3 «O6 obpaszosannu B

Poccuiickoit ®enepauum»
 Tpynosoii komekc Poccuiickoit ®enepaunu ot 30.12.2001 r. Ne197-03.

e «O06mias koHmenmusd ¢GOpPMUPOBAaHUS M  HCIMOJNB30BAaHHUA  PE3CPBOB
yIpaBleHYecKHX KaapoB B Poccuiickoii ®eneparum» (omobpena
Komuccueii nipu INpesunente P@ mo BormpocaM rocy1apcTBEHHOH CITyXObI M

pe3epBa yIpaBJIEHUECKHX KapoB, MpoTokon oT 29.11.2017 Ne 5.)



Va3 Ilpesunenta Poccuiickoit @enepaunn ot 7 mag 2018 r. Ne204 «O
HAIMOHATBHBIX LENSIX M CTpaTerHvyecKux 3ajadax pa3Butus Poccuiickoit

denepanuu Ha nepuox 1o 2024 roxay.

[TacmopT HamuoHanbHOro mnpoekra «OOpasoBaHME», YTBEPXKACHHBIN
npesuauymom Cosera mnpu Ilpesuzpente Poccuiickont ®enepanuu 1o
CTPAaTEeTMYECKOMY pa3BUTHIO M HAIIMOHAIBLHBIM MPOEKTaM  (IIPOTOKOM

24.12.2018 Nel6).

Pacriopsxenue IlpasurenscrBa Poccuiickoit ®epepanmu ot 31.12.2019
r.Ne3273-p. (OcHoBHBIE TIPUHLIMIIBI HallUOHAJILHOM CHUCTEMBI
NpodEeCCHOHANBEHOrO pocTa Iearoruyeckux paboTHukoB P®, BKitoYas

HallAOHAIBLHYIO CHCTEMY YHUHTEIILCKOTO POCTa).

[lpukas MuHHCTEPCTBa 3/pPAaBOOXPAHEHUS M COLMAIBHOTO Pa3BUTHUA
Poccuiickoii ®enepannn ot 26.08.2010 Ne7611 «O6 yrBepkaenuu Enunoro
KBaMM(HUKALMOHHOIO  CIPaBOYHHMKA  JOJDKHOCTEH  PYKOBOIMTEJNCH,
CIIELIANIUCTOB M CIIyXaIlluX, pazaen «Kpanu@uKaoHHbIE XapaKTepUCTHKH

JOJKHOCTEH pabOTHHUKOB 00pa30OBaHMA».

IMucemo MOwuH PP ot 07 nrons 2020 r. Ne02-11/2471 «O ¢popMupoBaHuu

KaJIpOBOTO pe3epBay.

Meronuueckue pekoMeHaammn OHUOKO no pa3BuTHIO MEXaHH3MOB

ynpaBJeH!s Ka4eCTBOM 00pa3oBaHusL.

I1. Iean u 3aga4n GopMHPOBaHHA KaPOBOro pe3epBa PyKoBOAUTe €

OﬁpaBOBaTeﬂbelX opraumaunﬁ.

2.1. B coorBerctBuM ¢ «OOmmeli koHuenued (OpMHPOBAHUSI H
UCIIONb30BaHMsl DE3epBOB  YIpaBIE€HYECKUX KaapoB B Poccuiickoit
denepanun», pe3epBbl yNpaBlIeHUYECKHX KaJpoB (OPMUDYIOTCS C LEIbIO
[OBBIIIEHHS KadecTBa KaJpOBOIO COCTaBa CHCTEMBI TOCYHApCTBEHHOIO

ynopaBJICHHA H MECTHOro CaMOyYIIpaBJICHHA, BKIIIO4asa OpraHHu3aluu

-



deepanbHOro, pErHOHANBHOTO U MECTHOTO MOJYMHEHHS, a TAKXKE C LENBIO
pacKpeITHs TOTeHIMala Haubojee MEPCIEKTUBHBIX W TallaHTIMBBIX

PYKOBOIUTENEH.

2.2. JIng AOCTHOKEHHUS yKa3aHHOH 1es He0OXO0AMMO PELINTh CleAyIolHe

3aa4du.

- ObecnieueHre CBOEBPEMEHHOTO M000pa NPETEH/ICHTOB Ha TOJDKHOCTH U3 YHCNa
ML, oOONajalolMX Haubolee BBICOKMM  YIPaBIEHYECKHM MOTEHIHAIOM;
- OcylllecTBIEHNE [LIAHOMEPHOH IOATOTOBKH M NPOQECCHOHATBHOIO Pa3sBUTUA

yIpaBJIeHYECKUX KaJpOB;
- Co3aHue yCIoBHil s pa3sBUTHA KaqpoBoro pesepsa pykosoaurenen OO.
2.3.IlpuHiuns! paboTsl ¢ KaJPOBEIM PE3E€PBOM:

- IIpuHIMN eJUHCTBA NOAXOAO0B K (POPMUPOBAHUIO TpeOOBAHHUA U KPUTEPUEB
oTGopa JMIl, BKJIIOUEHHBIX B pe3epB yNPaBIEHYECKUX KapOB, K UX IIOATOTOBKE U
JTHYHOCTHO-NPO(ECCHOHAFHOMY Pa3BUTHIO, HAIIPaBJIEHUAM M c1ocobam

3¢ eKTUBHOMN peann3alliy pe3epBa YIpaBIeHIECKUX KaJpoB;

- HpI/IHI_II/III IIJIAHOMEPHOCTH l'IO)_'l60pa M IMOATOTOBKH KaHOUIATOB AJIA 3aMECUICHHN

IeJIEBEIX YIIPaBJICHYECKHX JOJDKHOCTEM;

- IIpHHIMIT KOMIUIEKCHOTO NOAX0/a ¥ OOBEKTUBHOCTD OLIEHKH JINYHOCTHO-
npo(heCCHOHANBHBIX PECYPCOB JIMLI, BKIIOUEHHBIX B pe3epB YNPaBIeHYECKHX
KaIpoB, Ha OCHOBE aHaJTi3a COBOKYIIHOCTH BCEX COCTAB/SIOUIMX YIIPABIEHYECKOTO
HOTeHIMANA, a TaKkKe (PaKTOPOB, BIUAIOLIUX Ha €ro pa3BUTHE, C YIETOM KaK
TeKyluei 3pPeKTUBHOCTH ¥ pe3yJIbTaTUBHOCTH, TaK M MOTEHIIHaa TMYHOCTHO-

npodecCHOHANBHOTO pa3BHTHUS,
- CoOTBETCTBHE yCTAHOBJIEHHBIM KBAIH(HUKAIMOHHBIM TPEOOBAHUAM,;

- HpI/IHI_II/IH IIOCTOAHHOT'O COBCPIICHCTBOBAHHUA JIH‘IHOCTHO-HPOQ)CCCI/IOHaJ'II:oHLIX

PECYPCOB JIMII, BKIIFOYSHHBIX B pe3€PB yIpaBIeHYECKUX KaJpOB.
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- [InanoBoCTE B paboTe ¢ KaJpOBHIM PE3EPBOM,

- D¢ (heKTUBHOCTD UCIIOIB30BAHUA KaJpOBOTO Pe3€epBa;

- JIo6pOBOILHOCTD BKIIOUEHHS B KaJIPOBBIA pe3epB;

- I'nacHOCTE B pOpMHPOBaHHH U paboTe € KaIPOBBIM PE3EPBOM;

- OTBETCTBEHHOCTh PYKOBOIUTENEH OPraHOB MECTHOIO CaMOYIIPaBJIEHHs 32

(popMHUpOBaHUE KaIpOBOTO pe3epBa U paboTy ¢ HUM;
- Hanuuue rpaxaancTBa Poccuiickoi denepanmu;
- JlocTroxkenue Bo3pacta 18 Jer;

- BnageHue rocyapcTBeHHbIM 5361Kk0M Poccuiickoi ®enepaniu;

I11. Ilopsaok opMupoBaHHS KaJPOBOro pe3epBa PyKoBoAuTeJ e

o0pa3oBaTe/ibHbIX OPraHH3aNMii.

3.1. ®opMmupoBaHHE KaIpOBOIO pe3epBa, a TaKKe CHCTeMbl Ha3HaueHUs
IUPEKTOPOB 06pazoBaTeNbHBIX OpraHu3aIuii ABJIsIeTCS 3JIEMEHTOM
CTPaTETMYeCKOro pa3sBUTHA 00pa30BaTENbHONW OpraHM3alMd M HalelleHO Ha

peanu3auuio cleylomux QyHKIMM:
- MoTHBals yrpaBieHYeCKOro IEPCOHANA;
- CoxpaHeHMe 1 pa3BUTHE KOMIIETEHIINH,

- MonuTopuHr chopMHUpPOBAHHOCTH KOMIIETEHLIUHI PYKOBOJUTEINEN

o0Opa3oBaTeNbHbIX OpraHU3aLIMiA;

- IlnanupoBaHME W TPOTHO3UPOBAHHE HHIMKATOPOB 3PGEKTUBHOCTH pabOThI

obpa3oBaTeNbHOMN OpraHu3alluy,

- ®opMHUpOBaHHe MIKOIbHOH yNpaBIEHYECKOW KOMaHIB;



3.2. TlonoxeHue o kagposoM pesepee OO yrtBepxaaercs Ilpukasom
pyxosoautenss OO (*1). IlepcoHaiibHBIi COCTaB KaJpOBOrO pe3epBa €XETrOAHO
yrBepxaaercs Ilpukasom pykosomutens OO jgo 01 cents0ps Tekyllero rojaa u

pa3smernaetcs Ha caiite OO.

3.3.Pe3epBuCTbl €XErofHo noarorapnupaoT Ilnan paboTsl pe3epBHCTa, IO
HTOraM y4eOGHOrO roja OTYMTHIBAIOTCA O €ro peanusalyy Ha NeJaroru4ecKom
cosere OO. Ilpyu 3ToM NpeTeHACHTaMH Ha BKJIIOYEHHME B KaJpPOBBIH pe3epB MOIyT

OBITE (M JOJDKHBI OBITH) YIEHBI LIKOJIBHBIX YIIPaBICHYSCKUX KOMaH/,.

 (*1) Pamounoe ITonoxenue u Tunopoii [Ipaka3s o kaxpoBoM pesepse HanpasieHs! B PYO
IMucemom MOuH PB ot 07 mrons 2020 r. Ne02-11/2471 «O ¢popmupoBaHHH KaJpOBOrO

pe3epBay.



[Ipunoxxenue Ne2
K nuceMy Muso6puayku Pb
ot «19» urong 2022 Ne02-11/3183

MeToanueckue PE€KOMEHAAIHH 11O

NOAroTOBKe IKOJbHBIX YIIPABJICHYE€CKHX KOMaHA.

I. O01He noJiokeHud.

1.1. HlkonpHast ynpaBieHYecKas KOMaHAa — 3TO Ipynna IeAaroruyeckux M
PYKOBOIAMIUX pabOTHHUKOB 0Opa30BaTEIbHOM OpraHU3alliH, SIBISIOILIMXCS
JMEpPaMH C BBICOKMM YPOBHEM TpYIOBOH aKTUBHOCTH, JE€NOBOM WHHULUATHUBBLI U
KOMIIETEHTHOCTH (TIpoeCCHOHANBHOH, KOMMYHUKAaTHBHOH, HH(OpPMaIMOHHOM,
IIPaBOBO#i), OpPraHU30BaHHBIX Ul COBMECTHOH NesATeNbHOCTH, HMEIOLHNX oOLue
1eN¥, LEHHOCTH M TIOAXOJbl K HCIIOJIHEHHIO COBMECTHOH JAeSITEeNbHOCTH,
NPUHUMAIOIIHNX Ha ceOs OTBETCTBEHHOCTh 32 KOHEUHBIH pe3yibTaT, CIOCOOHBIX K
IPOEKTHON JesITeNbHOCTH M HMEIOIIMX BBICOKYIO MOTHMBALIMIO K Pa3sBUTHIO

o0Opa3oBaTeNIbHOM OpraHu3alyy.

1.2. IllkonpHas ympaBjieHUYeCKas KOMaHAa SBISETCS OpraHM30BaHHOM,
3¢ GeKTUBHO pa3BUBAIOLIelics Trpynnod CHelHaniCTOB-€MHOMBIILIEHHHUKOB,
KOTOpasi TOHHUMAaeT HEOOXONWMOCTb KOMAHAHOIO YIPaBJIECHHA Ha YCIOBUAX
OPOAYKTHBHOIO B3aUMOJEHCTBHA M B3aMMO3aBHCHUMOCTH BCEX YYaCTHHMKOB
KOMaHAbl TpH OpraHu3alid oOpa30oBaTENbHOTO IIpollecca, HMeeT TBEpAYylo
YCTAaHOBKY Ha IUIOAOTBOPHOE COTPYAHUYECTBO U 3((PEKTHBHYIO COBMECTHYIO
TBOPYECKYIO JI€ATEIBHOCTh, CHOCOOHA YUHWTHIBAaTh HJEHM U OIBIT KaXJOro
y4acTHHKA KOMAaHAbI JUIS TPHHATHS DPa3syMHOro, Ienecoo0pa3HOro peleHus,
HaNpaBlIeHHOr0 Ha JOCTIDKEHHEe OO0O3Ha4deHHOM IienH, crnocobHa co3naTh
ONTHMAaNbHBIE  YCJIOBHS  JUIS  JOCTH)KEHMS  BBICOKMX  pe3yJbTaTOB B
npodeccuoHanbHOR NeATENBHOCTH, pa3BUBas €JUHCTBO KOMaH/pbl,
MHUIIMATHBHOCTh, LIeNIEyCTPEMIIECHHOCTh Ha OCHOBE THUOKOCTH MOBEACHUA
Yy4aCTHHKOB KOMaHbl, CAaMOYIIpaBIIeHUs U pa3fieneHus GYHKIUN caMopeaTn3aliy

JAYHOCTH.



1.3.10enp mKONBHOM yINpaBieHYECKOH KOMaHAbI - 00ecleyuTh IIKOJIBHHKOB

COBPEMEHHBIM Ka4eCTBEHHBIM 00pa30BaHUEM.
1.4. 3agauy MIKOIBHOM yNIpaBIeHYECKOM KOMaHIbI:

- CoBepllleHCTBOBaHUE JIeSTENbHOCTH 00pa3oBaTeIbHON OpraHu3aLueii;
- [ToBBIIIEHHE KauyecTBa 00pa3oBaHus;
- IlatpuoTnueckoe BocnUTaHUE IIKOJIBHUKOB;
1.5. HanpaBneHus AesITENbHOCTH LIKOJIBHOMN YIIPABIEHYECKON KOMaH/Ibl:
- Peann3zaiius y4eOHBIX IporpaMM U o6pa3oBaTesibHBIX IIPOEKTOB;

- BociuTanue ¥ CoMaTU3aus yqamuxcs (maTpuoTH4ecKoe BOCIIMTaHUE,
npodeCCHOHAIbHAS OPUEHTALMA U T.1.);

- YrpaBnenue GUHAHCOBO-3KOHOMUYECKOH U X034HCTBEHHON
eI TeNbHOCTRIO 00pa30BaTebHON OpraHu3alyeii;

- Kontpons xauecTBa 06pa3oBaHus;

- Opranusaiys COTpyAHHYECTBA IKOJIbI C IapTHEPAMH, CIIOHCOpPaMH,
OopraHaMH BJIACTH, IJIA 1iejieit pa3BUTHS o0pa3oBaTeIbHON OpraHU3aliy;

I1. Hopsiaok popMHPOBAHHA MIKOJIbLHOH YNPaBJIeHYECKOH KOMAaHAbI.
2.1. Heob6xogumeiMu ¢dakTopamu GpopmupoBaHus 3¢ ¢HeKTUBHOHN yIIpaBIeHYECKOH

KOMaHABI ABJIAIOTCA:

- Bricokas MoTHBaIMA H TNPOGEeCcCHOHANBHBIA YpPOBEHb €€ YYacCTHHKOB, H

BOBJIEYEHHOCTH B pa3Butue OO0;

- ]_[eJIOCTHOCTB 1ene M IEHHOCTHBIX IIPHOPHUTETOB YJICHOB ynpaBnqueCKoﬁ

KOMaHObI,

- JScnoe BHACHBE CTPaATCrHYCCKUX TIMHUN pa3sBUTHA 06pa3013aTenLHoro

YUPEXKIACHHUA B COOTBETCTBHH C IPHOPUTCTHBIMU LIEHHOCTHBIMH OpUEHTAIIUAMHU,



- FYMaHI/ICTI/IquKI/Ie A JEMOKpaTH4YE€CKHE LEHHOCTH KaK BO B3aUMOIIOHUMAaHHUH
Y4aCTHHKOB KOMaH/bl, TaK B XapakTepe OCMBICIICHHS HMH CYTH 06pa30BaTeJIBHBIX

IPOIIECCOB;
- KoJUTeKTHBHBIH MTOMCK HAWIY4IIEro ITyTH U TEXHOJIOTUH PELICHHH;
2.2. YpoBHH (HOpPMHPOBaHHs yIPaBIeHYECKOH KOMaHABL:

- HupuBuayansHOe KOHCYJIBTHPOBAaHHME, 3aKioyalolleecs B  YNPaBIEHUH

CCPBE3HbIMH npo6neMaMn OpraHHu3alny,

- q)OpMI/IpOBaHI/Ie HETIOCPEZICTBCHHO KOMaH/bl, I[IOHHMACTCA Kak aKTHBHOC

BKJTIOYEHME KOMaH bl B IJIAHMPOBAHHE OPraHU3al[MOHHBIX TPaHCHOPMAILIHit;

- TlocTpoeHue B3aMMOOTHOLIGHHH MEXAy KOMaHIaMH, CYyLIECTBYIOIIMMH B

yUpeXIECHUH.
2.3. OcHOBHBIE NTOIXO/bI TIPY (GOPMUPOBAHUY YNIPABIEHYECKONH KOMAHBI:

- Llenenonararommii Moaxo/, NO3BOJSIOIMHA y4aCTHUKaM KOMaHJbl HaWIIy4lIuM
criocobOM OpHEHTHPOBaThCs B Ipolleccax BbIOOpa W BOIUIOIICHHS TI'PYIIIOBBIX

Lenemu;

- MexJIMYHOCTHBI IIOAXOJ OPHEHTHUPOBAH HA YIy4IlIEHHE MEXJINYHOCTHBIX
OTHOIIEHWH B KOMAaHAE, OCHOBHLIBAE€TCS Ha TOM, 4YTO 3(PQEKTHBHOCTH
CYILIECTBOBaHMS KOMAaH[bl YBEIUYMBAETCA MpPH YJIy4LIEHAH OTHOLICHUH MEXIY

PJIeHaAaMH KOMaHJbI,;

- PosieBoif moAXO 3aKIHOYAETCA B IPOBEAEHNH NIEPETOBOPOB H JUCKYCCHH MEXITy

y4aCTHHKAaMH KOMaHAbl OTHOCHTEIIBHO UX 4YaCTHYHO NCPEKPBIBAOIIIUXCS pOJICﬁ;

- TIpo6GneMHO-OPUEHTHPOBAHHBIH  MOAXOA  MpEArNoJiaraeT  OpraHU3alHIo
CIUTaHUPOBAHHBIX BCTpEY ¢ KOMaHOH mojel, KOTopele MMEIT OOme Lend |

OpraHM3alMOHHBIC OTHOWICHHA 10 (bacnnmaunn rmpouecca.



2.4. B ympaBlieHYeCKyl0 KOMaHAy 00pa30BaTellbHOW OpraHHM3allii, KOTOopasd
npeAcTaBnfer  co0Oi  pacIIMpeHHY0  aAMHHUCTPATHBHYIO  KOMaHJy,
BKJIIOYAIOIIYI0, IIOMHMO @aJIMHHHCTPaTHBHOTO Kopmyca o00pa3oBaTelbHOH
OpraHM3alliK, TAKXKe PyKOBOJWTENCH IIKONBHBIX METOAUYECKUX OOBEeNAMHEHHH,
Tlearora-fcuxoJiora, MHUIMATUBHEIX IIpenojaBareau-npeIMeTHUKH. Ha pa3HbIX
HepapXW4YeCKUX YPOBHAX B YIPaBIeHUYECKYI0 KOMAaHIY MOTYT BXOIUTh
TPENICTaBUTENN OOIECTBEHHOCTH, POAUTENH, SKCTIEPThI, PyKOBOAUTENHN ACTCKUX U
MOJIOZIEXHBIX OOBEOUHEHUH M Jpyrue CyYOBEeKTBl, OIpeJelseMble CaMoOH
KOMaHOM, OOBbeIUHEHHblE B3aUMOJIEHCTBHEM H HMEIOIME OOmMe uend |

LHEHHOCTH.

2.5. OpraHM3alMOHHO-TIpaBoBasi (opMa M MEPCOHANbHBIA COCTAaB ILIKOJIBHOM
yIpaBlIeHYECKOW KOMaHIBl YTBEPKAAIOTCS COOTBETCTBYIOIIMM  JIOKAJIBHBIM

HopMmaTuBHBEIM akToM ([Ipukazom, [Tonoxennem) oGpasoBarebHON OpraHU3aliH.

Ha o6imeM cobpaHud TpyAOBOTO KOJUIEKTHBA PaccMaTpUBAETCs MEPCOHAIbHBIN
COCTaB IIKOJBHOH YIpaBlIeHYECKOM KOMaHIbl M YTBEpPXKIaeTCi IPHKa30M
pyKoBoauTensi o6pasoBarenbHOM opraHu3allud cpokoM Ha 3 roja. IlonoxeHue u
[Ipuka3 © INKONBHOM YNpaBleHYECKOH KOMaHJe pa3MellaeTcs Ha calTe

00pa3oBaTeNnbHON OpraHU3alyH.

2.6. PyxoBoguremo ofpasoBarelbHONH  OpraHu3aluu  (PyKOBOAHMTENIO
YIpaBJIEHYECKONH KOMaH/bl), B IENAX COBEPIICHCTBOBAHHS CHCTEMBI YIIPaBICHHS,
YIIOPSIOYMBAHUA CTPYKTYpHl OpPraHM3allii, M C TO3MIMH KOPPEKUHMH NpobieM
yIpaBlIeHHs HEPCOHANIOM Ha DeryispHOH OCHOBE HEOOXOOMMO aHANIU3HPOBATH
BIMSHME YIPaBJIE€HYeCKoil KOMAaHIbl Ha OpraHM3allMOHHOE pa3BHUTHE ILKOJIbI,
aHANU3UPOBATh MPO(ECCHOHATBHOE pAa3BUTHE pPYKOBOIOMTENCH Kak dYIICHOB
yIIpaBIeHYeCKOH KOMaH/bl, OIIpeeNiTh YPOBHM paboToCnocOOHOCTH KOMaHIb! U
MX Bo3jeiicTBHE Ha 3(Q(PEKTHBHOCTE AESTENBHOCTH yIpeKAeHUS 00pa3oBaTeIbHON

OpraHHU3alIuy.
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II1. OpraHusanus 4 oueHKA AesTeJbHOCTH MKOJAbLHONH yNpaBjieH4eCKOH
KOMAaH/bI.

3.1. YneHsl IKONLHOH YIIpaBJIEeHYECKONM KOMaHMABI OCYILIECTBIISIOT CBOIO
NeSTENBHOCTh MCXOHA MX JOJDKHOCTHBIX OOS3aHHOCTEH, OTpaXXeHHBIX B
IOIDKHOCTHOM wuHcTpykumu u  IlmaHa paboTBl IIKOJBHOM YIPaBJIEHYECKOM
KOMAaH/IbI.

3.2.HamnpapnenusiMu npo¢ecCHOHAILHOM KOMIIETEHTHOCTH, COCTABIISIOIMMU

AOpO KBaIM(UKAIIIKM yJaCTHHKOB YIIPABJICHYECKOH KOMaHIbI SIBIISIOTCS
- CtpaTernueckoe BUJICHHE.

- YnipaBrieHHe YeI0BEUECKUMHU PeCypCcaMH.

- Pa3BuTHE U OlLleHKa IPOTPaMM.

- IInaHupoBaHue U yNpaBICHUE PECYPCAMHU.

- IIpeacraBieHne HHTEPECOB OPraHU3AMHY U B3aUMOIEHCTBHE.

3.3. Ha mnepsom 3acemanuu yrtBepxknaercs IlmaH paboTel MIKOILHOM
ynpaBleHYeCKOi KOMaH/bl, KOTOPhIA BKIIOYAET CIEAyIOlIMe HanpaBlIeHUs:

- OpraHmaunﬂ yqe6H01>’1 AeATCIBHOCTH AJIA NOCTHIXXCHHA O6pa30BaTeJIBHBIX
PE3YNIbTATOB;

- OpraEusanus BbIABJIEHHSA, NOIJIEPXKKHA M Pa3BUTHA CIIOCOOHOCTEH H
TAJIAHTOB y4aruxcs. [IoAroToBka yueHUKOB K y4acTHIO B OJIMMIIHAIAX;

- Opragu3angs  BOCIHUTATENbHOM  JEATEIBHOCTH, B TOM  YHCIE
camoonpefieieHde M NpodeccHOHalbHAs ~ OpHEHTalus  OOydvarolmXxcd,
NaTPUOTHYECKOE  BOCIMTaHHEe (HAaIpUMep, OpraHuMsaiis H  IpPOBElcHUE
HNaTPHOTHYECKOH Urphl «3apHULIA» H T.1.);

- Oprauusanus MpoOeKTHON AeATENbHOCTH 00pa30BaTEIbHON OpraHu3alui

- O6ecrneuenne  Npo(eCCHOHAIBHOIO  pa3BUTHs  IENArorm4eCcKux
pabOTHUKOB

- Vuactie oOpa3oBaTeNbHON OpraHM3alid B COLMAIbHO-3KOHOMHYECKOM
pa3BUTHH HaCeJIeHHOro NMyHKTa, palilOHa, PETHOHA.
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3.4. ExeromHo Ha o0meM coOpaHMM  TPYAOBOTO  KOJUIEKTHBA
paccMaTpHMBAETCs OTHET O AESATENHHOCTH INKOJIBHON YIPaBICHYECKOH KOMaH[PI,
yrBepxaaeTca [LnaH paGoTbl Ha clefylomui y4eOHBIH rofl, COCTaB MIKONBHOH
VIIpaBIEHYECKOH  KOMaHABI,  IpefcedaTeNr M CeKpeTapb  IIKONBHOH

yIpaBlieHYeCKOH KOMaH/IbI.

3.5. Pe3ynbTaTMBHOCTH AESTEIPHOCTH YIPABICHIECKOH KOMaH/IBI H3MEPAETCA B
NepBYI0 ouepenb COOPMHUPOBAHHOCTBIO Yy €€ WICHOB  ONpEJeNEeHHBIX
npodeCCHOHANIBHBIX YMEHHH M HaBBIKOB, JINYHOCTHBIX Ka4yeCTB IIO3BOJIAIOIIMX

peau30BaTh IUIAHOBbIE LiejieBble OpHeHTHpHI pasBuTHs OO.

3.6. PexoMeHIyeTCs OLEHKY [ESTENbHOCTH IUKOJBHOH YNpaBJIeHYECKOH
KOMaHJipl NPOBOJWTH Ha OCHOBAHMM BHYTPEHHEW CHCTEMBbl OLCHKH KayecTBa
ob6paszosanus (BCOKO), Bximouaromye ciieiylonye HanpaBIeHus:

3.6.1. Onenka KayecTBa MOATOTOBKY 00y4arOLIMXCH.

3.6.2. OneHka BbIABICHHS, IONJIEPKKH ¥ Ppa3BUTHS CIOCOOHOCTEN H
TaJaHTOB O0yUYarOIIUXCA.

3.6.3. OneHka opraHM3alli¥l BOCIIHMTaHMs YyYallMXCi W COLUanu3aluu
MOJIOJIEXKH.

3.6.4. OueHka po)eCCHOHANBLHOTO Pa3BUTHS IIe/JarOTHYECKUX PAOOTHUKOB.

3.6.5. Ouenka ydacTHs o0Opa3oBaTeNbHOM OpraHM3allid B COLHAJIBHO-
HKOHOMHYECKOM Pa3BUTHM HACeJIEHHOro IyHKTa, TEPPUTOPHH, paiioHa U T.I.

3.6.6. OleHKa OpraHu3allii MPOEKTHOH AeATeNbHOCTH B 00pa30BaTeNbHOM
OpraHU3alMH U Ip.

3.7.DaxTophl, BAMAIOIIME Ha Pe3YJNbTaTHBHOCTh COBMECTHON AEATENBHOCTH

YJICHOB ynpaBnqueCKoﬁ KOMaHJbI:

- Heo6x0QUMOCTb IOCTOSTHHO MOAJEPKUBATh YPOBEHb NPOPECCHOHANN3MA WIEHOB

ynpaBlieH4eCKOH KOMaH/bl.

- PanmonansHoe pacrpeseneHue ponel, yHKIHOHAIBHOE COAepkKaHHe KOTOPBIX

pEIIaMEeHTHPYeTCS PSAIOM JOKYMEHTOB: TPYAOBOH JIOTOBOp, [OJDKHOCTHAs
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MHCTpyKIHUsa, pabodyas HHCTPYKIHMS, npodeccHorpaMma, OIHKCaHHe paboyero

MECTa.

- KOOpIII/IHaHI/ISI Hu 06”beI[I/IHeHI/Ie yCI/IHI/Iﬁ KaXxXaoro 4YJjcHa KOMaHIBI H
NMpeaoCTaBICHUE UM H06y1II/ITeJ'II>HI>IX MOTHBOB, CTUMYJIMPYIOIIIUX 06’BCILI/IHCHI/IC u
KOOpOAUHALUIO H CHOCO6CTBYIOIHI/IX 06’I>eIlI/IHeHI/IIO B3ri1sa0B M Lejaen Bcex

y4aCTHUKOB KOMaH/IbI.
- [lpunsatue pemeHui.

- O6MeH uHbOpManyel — HOJTHOE M YETKOE B3aMMOIIOHUMAHHE MEeXY dleHaMH
KOMaHJ[bl JOCTUraeTcsl IPY HAJIMYMH €HHON BO3MOXHO CUCTEMBl KOAU(PUKALMHU K

JexoauQuKaly.

- VnpapieHue KOH(PIUKTAaMH — BBIAENACTCS PANl YCIOBHM, HanpapieHHBIX Ha
yBeIMYeHUEe MPOAYKTUBHOCTH KOH(IUKTA: OTKPBITOCTH OOIIEHHs, OrpaHHYeHHe
KOH(IHMKTA [OEJOBBIMH paMKaMH, OOBEKTUBHOE H aJeKBaTHOC BOCIPUATHA

KOH(GIMKTA.

3.8.VCIOBHAMHM YCIHEIIHOTO pa3BUTUSA B 00pa30BaTENbHOM YYPEKAECHUU

ynpaBieH4eCKOH KOMaH/bl ABAAIOTCS:
- [ToBblllIEHHE MHAUBHUYAIBHBIX YIPaBleHUECKHUX YMEHUH U 3HAHUH.

- B3anMHoe JOBECpHEC YYaCTHHKOB KOMaHAbl ApPYr Ipyry, 06].[11/16 IOEeHHOCTHLIC

OPUCHTHPHI.

- BnaronpusarHas arMocdepa COTPYAHHYECTBA H OTKPHITas HHPOPMUPOBAHHOCTD

ApyTr apyra.

- O6ycnoBiIMBaloias pojib PyKOBOIUTENs, €r0 YBaXEHHE K YlIeHaM KOMaH[bI,
MakcuMaldbHO  3((deKTHBHOe  paclpelieieHne  0043aHHOCTEH,  co3JgaHue

YCTOfI‘IPIBbIX KOMMYHI/IKaI_II/Iﬁ, YETKHC KOOPAUHALITUOHHBIE CBA3H.

- YcraHoBI€EHHME U NPUHATHC T[PHU3HAHHBIX BCEMH Y4YaCTHUKaMH KOMaH/hbI

HPABCTBCHHBIX U JCJIOBBIX ITPpaBUJI IIOBCACHHUA.
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3.9. Tlporecc MOBBIIIEHHS Pe3yJIbTaTUBHOCTUA NEATEIBHOCTH YIIPaBIECHYECKOH

KOMaH/1bl 00BeIMHAET B ce0e cleyolue CTaauu:

- ®opMupoBaHHe GIaroMpUATHOTO COLUATBHO-IICUX0IOTUYECKOTO KINMATa.
- HckmoveHnne «peHoMeHa rpyIiioBOrO MBIIITICHUS.

- IoBhIllIeHHE TUYHOM 3P PEKTUBHOCTH IEITENbHOCTH YYaCTHUKOB KOMaHbI.
- OnTUManbHOE BIUAHHE PYKOBOJUTENS Ha ACSITEIBHOCTD KOMaH/bI.

- Poct paboTocnocoOHOCTH Y4aCTHUKOB KOMaHbI.

3.10. Onenka 3¢h¢GEeKTUBHOCTH pa3BUTUSA YNPABJIEHYECKMX KOMaHI BKIIOYACT
OLIEHKY HEMOCPEICTBEHHBIX (IIPAMBIX) pe3yJNbTaTOB KOMaHAHOH paboTel H
onocpenoBaHHBIX d(hdekToB. B kadecTBe NIPSAMBIX pe3yJlbTaTOB pacCMaTpHBACTCS
KOJIMYECTBO HHHUIMUPOBAHHBIX U PpEAIU30BAHHBIX MEPONPHATHH H IIPOEKTOB,
ypOBEHb MOOCTIKEHHS LieJied, YCTOMYMBOCTh COCTaBa KOMAaHJbI, KOJHYECTBO
OCBOEHHBIX YIpaBI€HYECKAX TEXHONOTHH, NpPHEMOB W TEXHUK. BHyTpeHHss
pe3ylbTaTMBHOCTE KOMaHA [PUBOJUT K CHCTeMHBIM d{dexraM Ui
PETHOHATBHOTO  OOpa3oBaHMs, HANpUMEpP: K  YBEIMYEHMIO  KOJIMYECTBa
MHHOBAIMOHHBIX IUIOMIANO0K, HAIWYUIO WHHULMATUB, POCTY 4YMCIIa YYaCTHUKOB H
nobenuTeNieii KOHKYPCOB, I'PaHTOIONyYaTeNed, YTO B KOHEYHOM HMTOre IIOJDKHO

CIIOCOOCTBOBATH MOBBIIIEHHIO KAa4eCTBa o6pa303aH1/m B PETrHOHC.
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